
Advancing Student Achievement 
Through Labor-Management

 Collaboration

Worksheet: District Action Plan

Presenting District: 

GOALS  
To what measurable 
expectations is your 
team committing?

Current StAtuS  
What policies and 
practices are already in 
place in your district and 
local union/association 
that shape how you 
address these goals? 
Would you classify each 
of these pre-existing 
policies and practices as 
assets or challenges?



Advancing Student Achievement 
Through Labor-Management

 Collaboration

Worksheet: District Action Plan

Presenting District: 

ACtIOn  
What will your team do together 
to meet these goals?

AnALySIS 
Indicate actions that:
•  Will be easiest to accomplish;

•  Are most likely to lead to the meeting of your goals;

•  Would require policy action; and

•  Could be done under existing authority.

tImeLIne 
Indicate actions that:
•  You can accomplish before the   
 beginning of the 2011-12 school year;
•  Before the renegotiation of the next  
 labor-management agreement or   
 any other shared policy; or
•  As a part of the formal renegotiation  
 of any agreement or shared policy.


